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CAREER COLLEGE,BHOPAL
/IDRAFT ACTION PLAN//

This action plan is on 2 axes where difference of college score with state average (Private) is maximum.
These are Axis -02 (Management Orientation) and Axis-03 (Autonomy) The final score sheet of the college, as awarded by the focal point,
showing comparison with the state average is given below :

Axis 1: Axis 2: Management Axis 3! Axis 4: Axis 5:
Mission & Goals Orientation Autonomy Accountability Participation
.| Career College
B 363 2.63 3.39 331 3.21
Bhopal
State Average
; 182 311 421 376 328
(Private)
College Actions to improve quality and
i
Current Status governance Expected outcomes Indicators Monitoring Mechanisms Time-line Resources
Enhancement in Participative
Thve staff councll will be made more Paru_upauon in d?qsn‘)n |Management in the form of shared | Regular monitoring will be Cu_llege has different I‘unu_iona
parficipative in key decision makin making, n g , employes done by the HODs in 06 Months unils called cells for fostering
me:s Y 9 | olanning and institutional goal{emp ent, employ coordination with the tion at the stakeholders
Axis 2 p . attainment involvement, paricipatory decision- |Principal of the college level
¥ S making, dispersed leadership
Oner;tal'u:n
The mandale aims at S Internal Exams : .
: University results y Academic delivery
Mandates of institute leadership will evolving the w.“'eg.e o equnp Campus selections Comprehensive Training Training and Placement Cell
' be defined more clearl: the-gioare Wit e sall Promotion to higher education for Campus ot Entrepreneurship Development
Y knowledge and ethics for Self smpo abiligty Ingubation of ideas for (.‘.al:'ep P P
leading a rewarding life. P - entrepreneuship
ELeAr jem N
Exploring R St xh P } 4 - The various departments of the
Research which is an inevitable part of With an aim to inspire X
i college have been designated as
academics requires rigorous funding and dynamic people to grow and the Research Centres by
hard work to put in. Besearch and . X A build innovative self, leading | The college will measure Ly
;. 2 Collaboration with external Collaboration with Industry partners of Barkatullah University.
progress have linear relationship to ¥ : to future success. The college [its success of outcome on
_ |agencies for promoting repute for fostering research culture in i v
acquire scientific autonomy, Research is 2 Acts 35 an acc facility hly basis starting
Jiex sustainable research. the college. - i The faculty members have
also of prime concern at our institute. To that welcomes creative minds |from the menth of April, cagrirad desurles SN
instill research ethics and boost research by inculcating innovative 2021 r:ilearcll schn‘:ars have been
activities, we strive hard for research research and industrial i
. )y 5 allotted to them by the Barkatullah
collaborations with external agencies entrepreneurship. N
. : university.
and industries.




College Actions to improve quality and

M ring Mechani: Time-|
Cunont Stitlis governance Expected outcomes Indicators onitoring anisms me-line Resources

Research grants
The research grants are indeed
associated with sourcing of ideas that

The college has well equipped
computer lab with the state of the
art infrastructurat facilities.

impacts research das by providing 1g with Research The college has been
Impuhe.s for academic msea@. orgam‘sauunsl of repute Lo st:lvt The receival of grants from the vanous e ; ; The college has wall malntained
Estimating simultaneous equation real life pi and co B and BO P and G months fully automated Library for
maodels, we find that the higher the towards the betterment of the  |organizations. |trainings on various cutting- rasiareh schalers. Large bt
Axis 3 share of the departments’ grant from  [society. edge techniques at regular e-journals OPAC (Online public
Autonomy industry, the higher the likelihood that intervals. Access Catalogue) facilities,

departments source ideas from
industrial partners, especially from large
b firms.

Persanalized Reference Services is

The library offers various service
options such as resource sharing
and free accessing e-journals
{through DELNET/N-LIST to the
scholars. College Library has
adequate Text and Reference

Endowments

To avall external funding |s quite
uncertain and thus either collaborations
for research or internal funding can These activities will be
always be prompted. Our college has coordinated by external

books and Bound Journals.
initiated & scheme for enhancement of b r.!un MIE R sppartive The publications of faculty members and |resource persons ar faculties
. environment for student = - % & months
research activities under Career in various journals of repute. in the department 7
research. : The college has two six monthly
Research initiative (CRI) which gives accompanied by senior tHiingual fpurnals namvely Career
financial support for research student assistants aswell, international Journal of Science
(Maximum 5 lakhs) to faculty members
Il as students. and Technology and Career
AR International lournal of Social
Science and Law
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